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25X1
MEMORANDUM FOR: | |

SUBJECT ¢ Locurrent Livision Progress During FY 1365

1. The main objective of rueeting our 24-48 hour schedule of
processing receipts through our dissemination and indexing operation:
is being fulfilled. At the sama: tine we are verifying the work to tae
extent necessary to insure corsistency and uniformity in application
of tae dissemination and indezing requirements.

#. The perscmne! situation in the Indexing Section wiil becoms
critical within the next severa: months unless we can gel somne renlace-
rments irained to {ill the presest and future vacancies.

3. We are furnisiing a senior asalyst in addition to a regu arly
assigned analyst to the Inteilotax Reforence Group {IRG) becsuse »f
Library personnel difficulties. This will diminish tie amount of
indexing verification and supervision in the Indexing Section, but -hould
orient the IRG toward the inpu: coasideration in the retrieval oper-ation.

4. The specific progress made in maeeting the LI objectives
is as follows:
25X1
a} Provide msnpower ia support of the :l?mjact.

25X1
As you inow, [_ | plus three

25X1 analysts fron: the Indexing Section have been assigned

full tin:e to the[ |Project. In addition, clerical
support, discussions ané briefings have beern given or
held as approvriate.

b) The DARE Systess for Inteliofax has been put into
operation. The seven tyists have been reassign=¢ {3 to
MD;2to[ |1 te BR; and 1 to IPI). The Indexing
Section {3 entering any essential bibliographic information
to the first pages, expanrling the titles when neceisary and
handling the wmultiple source cases. The number af titles
expanded during the first week of operation amounted to 177%
of the total docuincnts imiexec, This is compared to 55.60%

under the previous systen. ,
; EROW 1
Exsinded from automatic
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¢) We are working our the details with b for a
systernatic mathod of “inteilofaxing’® FI:L Summoary
iterns under the LARE Syscen: and without microfilming.
#e¢ should have & naper ready for your consideration
pefore the end of 1924,

d) Our atternpt to revise scihecules in the Specinl
Dissemination Section so ks to cut down on the pegalar
overtime work, has not, as ysi, seen successiul because
of our inability to fint pex sonael who are willing to work
odd hours during the reguar work week.

e) We continuc to develop ways to efficiently cerform
our tagks of dissemination and indexing. In the past few
n:omnths we have corapleter: the se paration of the puhlications
froxn the informaticn reperis. The | |
information reports and the FBIS fiimeies'’ are now handied
as information reports rather than publications; a'l inforn.at on
reports are now receiving a'ineaningful " documen: number;
typed source cards are now prepared for all publications
requiring same, rether than sore with "DARET cards and
others with typec cards.
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